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9,000+
Since its inception, the project has directly empowered over 

9,000 women across the country through its various initiatives 

and impact.

THE PROJECT OVERVIEW
EXECUTIVE SUMMARY

The “Malkia wa Nguvu” Women Economic Empowerment Project 

(MWN) has made a transformative impact on women across Tanzania.

8+ Million
It is estimated that the project has indirectly influenced more than 8 

million people through extensive media outreach, including social 

media platforms, TV, radio, and its website.

5 Key Regions
Currently implemented across Mwanza, Shinyanga, Arusha, 

Dodoma, and Mbeya with a focus on economic empowerment 

through training, financial access, and recognition.



To Empower Women 
Entrepreneurs

To Recognize 
Women’s Excellence

To Facilitate 
Financial Access

To Build Community 
Engagement

The goal is to provide 

practical skills and knowledge 

for business success, enabling 

women to establish and grow 

sustainable ventures.

The goal is to honor 

outstanding women 

entrepreneurs, motivating 

others through examples of 

dedication and success.

The goal is to connect women 

to essential funding sources, 

helping them secure capital 

for business development and 

expansion.

The goal is to build a 

supportive network that fosters 

collaboration, learning, and 

mutual encouragement 

among women entrepreneurs.

THE PROJECT OBJECTIVES
The “Malkia wa Nguvu” Women Economic Empowerment Project is driven by four 

primary objectives to empower and uplift women entrepreneurs in Tanzania:



THE REGIONS COVERED
The project operates across five major regions in Tanzania, reaching 

diverse communities and creating significant local impact.

Mwanza
Impact: Equipped women with skills in business development and financial 

literacy, fostering a supportive entrepreneurial community in Mwanza.

Shinyanga
Impact: Focused on training programs and networking events to overcome 

regional economic challenges through business growth.

Arusha
Impact: Enhanced access to financial resources and entrepreneurial 

training, strengthening Arusha's community of women business owners.

Dodoma
Impact: Provided targeted training in leadership and business ethics, 

supporting aspiring female entrepreneurs to build sustainable businesses.

Mbeya
Impact: Connected women with financial resources and organized 

community events, encouraging local economic development in Mbeya.



Training Programs:

Networking Events:

Financial Support:

The Awards Gala:

Maarifa & Tuyajenge workshops provided 

practical training in entrepreneurship, 

leadership, and marketing, empowering over 

1,500 women with essential business skills.

Organized events to build a network of 

women entrepreneurs, encouraging 

collaboration and shared learning within 

the community.

Connected women to funding and soft 

loans, offering critical financial resources 

for starting and expanding their 

businesses.

Annual gala celebrated and recognized 

outstanding achievements, with 40 women 

awarded and over 7,500 attendees 

strengthening community support.

THE 4 KEY ACTIVITY PILLARS
The “Malkia wa Nguvu” project engages women through targeted activities that build 

business skills, enhance financial access, and foster community connections.



Entrepreneurship Skills: Leadership Development: Business Ethics:
Over 1,500 women trained in essential 

entrepreneurship skills, including market analysis, 

business planning, and customer engagement.

Equipped participants with leadership 

techniques and decision-making skills, preparing 

them for sustainable business growth.

Instilled values of integrity, transparency, and 

sustainability, promoting ethical practices 

across all business activities.

The Impact we’ve seen:
Through hands-on training programs, participants gained critical competencies to thrive in competitive markets, laying the 

foundation for long-term success.

THE KEY ACHIEVEMENTS: TRAINING OUTCOMES
Empowering women with essential business skills for sustainable success.



Awards Gala Impact: Inspiration and Visibility: Community Support:
Annual awards galas have celebrated 40 

outstanding women, recognizing achievements 

in business and community leadership.

With over 7,500 attendees, the galas fostered a 

culture of recognition & provided a platform for 

women to share success stories inspiring others.

The awards have built a strong support 

network, creating a sense of pride and 

motivation within the community.

The Impact we’ve seen:
These recognition events have not only celebrated individual achievements but have also contributed to a growing community 

spirit, inspiring more women to pursue and achieve their goals.

THE KEY ACHIEVEMENTS: RECOGNITION & COMMUNITY ENGAGEMENT
Creating a culture of recognition and community support for women’s achievements.



Access to Funding: Business Growth Support: Financial Literacy:
Established pathways for women to access 

financial resources, including soft loans and 

funding partnerships.

Enabled women to secure the funding needed 

to expand their businesses, leading to improved 

economic stability and growth.

Provided education on managing finances 

and accessing loans responsibly, equipping 

women with tools for financial management.

The Impact we’ve seen:
By connecting women with essential financial resources, the project has enhanced their ability to grow and sustain their businesses, 

reducing financial barriers to success.

THE KEY ACHIEVEMENTS: FINANCIAL CONNECTIVITY
Providing women with access to crucial financial resources for business growth.



01. Limited Access 

to Larger Financial 

Resources

THE CHALLENGES & LESSONS LEARNED

Although the project has connected women 

to initial funding sources, limited access to 

larger financial resources continues to restrict 

significant business growth.

The Challenge

Strengthen partnerships with banks and 

financial institutions to offer a wider range 

of financing options that cater to both small 

and scaling businesses.

The Lessons Learnt



02. Market Access 

and Visibility 

Constraints

THE CHALLENGES & LESSONS LEARNED

Many participants face challenges in 

accessing broader markets, which limits 

business growth and restricts income 

potential.

The Challenge

Develop partnerships with local and 

regional markets to boost visibility and 

create more sales channels for women 

entrepreneurs.

The Lessons Learnt



03. Establishing 

Sustainable Support 

Networks

THE CHALLENGES & LESSONS LEARNED

Establishing lasting support networks has 

proven difficult as many women 

entrepreneurs require ongoing mentoring 

and resources beyond initial training sessions.

The Challenge

Incorporate structured mentorship programs 

that continue beyond training, fostering a 

long-term support system that encourages 

sustained growth and knowledge sharing.

The Lessons Learnt



04. Cultural Barriers 

and Deep-rooted 

Social Norms

THE CHALLENGES & LESSONS LEARNED

Deep-rooted cultural and social norms 

sometimes hinder women from fully 

participating in entrepreneurial opportunities 

or accessing financial resources.

The Challenge

Enhance community outreach and 

awareness campaigns that promote the 

importance of women’s economic 

empowerment and address cultural barriers 

within the communities served.

The Lessons Learnt



05. Existing 

Technological 

Limitations and Gaps

THE CHALLENGES & LESSONS LEARNED

Limited access to technology, including 

digital platforms and internet connectivity, 

restricts some participants from leveraging 

online markets and digital resources.

The Challenge

Provide digital literacy training and explore 

partnerships with tech companies to increase 

access to digital tools, helping women 

leverage e-commerce and online resources.

The Lessons Learnt



To Establish a Centralized Resource 
Hub for Women Entrepreneurs

Develop an online hub to provide women 

with training resources, funding directories, 

and networking opportunities, enabling 

continuous independent growth.

To Launch Regional “Business 
Incubation” Programs

Create regional incubation centers offering 

practical business support, mentorship, and 

workspace to accelerate the development 

of women’s ventures.

To Implement a Sustainable  
Alumni Network

Form an alumni network to facilitate 

ongoing connections, skill-building, and 

mentorship, fostering a sustainable 

entrepreneurial ecosystem.

FURTHER RECOMMENDATIONS
To further expand the reach and deepen the impact of the project, the following 

recommendations aim to introduce new areas of growth, innovation, and scalability.



To Develop a Monitoring and 
Evaluation System

Introduce a framework to track business 

growth, income, and project impact, 

enabling data-driven improvements and 

transparent reporting.

To form Strategic Partnerships with 
Corporations and NGOs

Engage corporations and NGOs in funding 

and skill-training partnerships, aligning with 

CSR goals to increase resources and visibility 

for the project.

To Promote Gender Equality 
Advocacy in Communities

Collaborate with schools and community 

leaders on gender equality education, 

fostering a supportive culture for future 

women entrepreneurs.

FURTHER RECOMMENDATIONS
To further expand the reach and deepen the impact of the project, the following 

recommendations aim to introduce new areas of growth, innovation, and scalability.



Through skill development, financial access, and community recognition, “Malkia wa 

Nguvu” has empowered over 9,000 Tanzanian women to drive economic growth, 

paving the way for a more inclusive and prosperous future.

IN CONCLUSION

However, with ongoing support from stakeholders, partners, and community leaders, 

Malkia wa Nguvu is positioned to create lasting change, building a future where 

Tanzanian women thrive as entrepreneurs and leaders.


